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 Profile. 

 

I am a committed, honest, collaborative, orderly, reasonable and persevering person. Able to solve logical 

problems. I am proactive; I like to teamwork, with good communication. I like helping people. I am interested in 

projects that involve social support, where the cause is just and noble. 

 

Objective. 

 

Lead a managerial position in a company that needs to define and implement customer service and attention 

strategies to ensure their loyalty and trust. Generate innovative solutions to operational problems, execute 

policies and procedures and design IT tools to improve processes, streamline the work of the areas and 

contribute to the achievement of the objectives in the organization. 

 

Education.  

 

2012-2014. Master of Business Administration. Universidad Europea de Madrid.  

2012-2014. Master of Business Administration. Universidad del Valle de México. 

2010-2012. Master in Systems Engineering. Universidad del Valle de México.  

2003-2007. Bachelor in Administrative Computing Systems. Universidad del Valle de México.  

 

Training.  

2018. ISO 9001. IDESAA Escuela de Negocios. 

2016. Effective Communication. The Paradigma Commitment. 

2016. Diversity Management, Team Integration and Leadership Development. Hipnos y Hemres. 

 

Certifications. 

2008. ABAP (New Horizons México). 2010-2012. CISCO (CCNA).  

 

Bilingual: Spanish - English.  

Software: Office. Microsrtategy. Hyperion Reports. Adobe Flash. SPSS. Matlab.  

Programming Languages. .NET, C++, Java, HTML, Basic, SQL. 

Work History. 

 

2010- to date. Corporativo Universidad del Valle de México.  

 

2016- to date. Retention Manager, Scholarships and Discounts. 

 

Responsibilities: Strategy and assurance of the KPI’s of student retention, re-enrollment, granting of scholarships 

and discounts, net price and net revenue of the 36 campus in México. Development of Institutional Policies and 

Procedures for Retention, Scholarships and Discounts. 

 

Implementation of Institutional Management System and KPI’s/operations tracking system for Retention. Design 

and implementation of the Institutional Scholarship Renewal Web tool. Creation and Leadership of Institutional 

Student Retention Council UVM. 
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Results:  

 2018. Mapping and Documentation of 7 basic operational processes of retention (re-enrollment, 

retention, graduation, drop-outs, interventions, positive attrition, early retention) that allow the 

standardization and homologation of the activities, roles and responsibilities in all areas of UVM. This 

contributed to a retention of 4,800 students re-enrolled against budget (144 Million Pesos in the year). 

 2017. Design and deployment of “Student Monitor”, institutional CRM tool that integrates all UVM 

systems into one, to know the full profile of each student, monitoring and attention of attrition risks. 

 2016. Design and deployment of the UVM Scholarship Portal. This web tool allows students to carry out 

their scholarship renewal process automatically through the Internet, streamlining the internal process 

and the customer experience. 

 2016. Design and implementation of the Operational Management scheme for Retention that allows 

the setting up and arrangement of meetings, participants, agendas and formats to be reviewed for the 

retention area. 

 

2011 - 2016. Institutional Coordinator of Retention and Re-enrollment. 

 

Responsibilities: Development and Implementation of Laureate International Universities Student Retention 

Program based on the goals and strategic targets of the institution. Direct work with campus (Rectors, 

Administrative Directors, Academic Directors and Financial Directors) to coordinate the dissemination and 

implementation of best practices related to student retention. 

 

Develop and implement strategies aimed to ensure the re-enrollment of students cycle by cycle until they 

achieve satisfactory graduation and successful placement in the labor market. Establish institutional retention 

and institutional re-enrollment targets (39 campus throughout the republic). 

 

Development, implementation and training of retention IT tools (institutional CRM, risk engine with predictive 

analytics, student-profiling system) to detect early attrition risks (economic, academic, administrative, personal) 

and support students to mitigate them. 

 

Results: 

 2013 - 2016. Design and deployment of the “Profiles Exam” IT tool improving the retention of students at 

all academic levels of the UVM, from the early detection of warning signs during the enrollment period, 

and therefore root causes of abandonment and the implementation of strategic actions, focused on 

individual and group attention supported with academic monitoring over +250,000 applications of the 

exam.  

 2011-2016. Reduction in the annual institutional attrition rate by 2 pp and an Increase in re-enrollment 

enrollment year-on-year in all business lines and modalities by growing in a 4% annual average. This 

represents 20,000 students (420 MDD per year, 70% of tuition revenue). 

 2014. Design and deployment of the IT tool “Risk Engine” that detects risk of attrition per student at each 

moment of the student’s life cycle, improving operational management on campus and institutional 

retention rates. This tool won the Laureate International Universities Award for Best Practice 2016 and s 

reproduced in other institutions in different countries of the Laureate network. 

 Creation of the institutional Positive Attrition area dedicated to recover students who have dropped out 

in previous years together with a call center for this purpose. This area has returned to +42,000 students 

at UVM 2014 to date (+1,200 million pesos) 

 2011. Creation of the Institutional Retention Committee with an average of seven strategic initiatives 

developed each year. 

 

 

2010 - 2011. Analysis and Statistics Coordinator. 

 

Responsibilities: Generate, interpret and analyze reports, compiling statistics and generating accurate 

information for the decision making of the different departments and areas of the institution and campus, as 

well as the management team. Design and elaboration of institutional dashboards with information. 

 

 

 

 



 

Results:  

 2010. Elaboration of the first mathematical model for calculating re-enrollment and retention goals for 

each campus and UVM regions. This made possible the definition of goals for the first time in the 

institution. 

 2010. Elaboration of the first dashboards and institutional reports of retention and re-enrollment for 

follow-up of targets in campus and regions. These reports allowed timely monitoring of the re-enrollment 

of each campus by business line with a re-enrollment of between 80 and 90 thousand students. 

 

 

2009 - 2010. SSP Policía Federal. Working in the following positions: 

2010. Manager of Third Parties Payment. 

 

Responsibilities: Calculation and payment of salaries withholdings (ISR, life insurance, ISSSTE, FOVISSSTE and 

loans, SECORE, FOGAREF and FONACOT), calculation and processing of payment of payroll tax in different 

entities of the Mexican Republic. 

 

Results:  

 2010. Mapping and documentation of payment procedures to third parties, standardizing the operation 

and improving the quality of the internal process, calculation of payments and service to third parties. 

 2010. Development of computer systems to improve the management of the payment process to third 

parties, reducing manual errors by 70% and reducing operating costs of resources and time. 

 

Other positions in SSP Federal Police: 

2009. Head of the Payroll Systems Office.  

2008 - 2009. Systems Analyst. 

 

 


